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Profile Summary

Dynamic and accomplished Director with over 15 years of experience in strategic leadership,
operational excellence, and project execution. Proven track record in driving organizational growth and
profitability through focused planning and alignment with business objectives. Strong leader with the
ability to cultivate high-performance teams and develop strategic partnerships.

Work Experience

Director of Operations
Global Tech Solutions
1st Jan, 2015 - Present

e Led ateam of 150+ across various global offices, increasing operational efficiency by 30% through
process optimization.

e Spearheaded a $10M project, delivering results under budget and three months ahead of schedule.

¢ Implemented innovative strategies that enhanced revenue growth by 25% year-over-year.

Senior Project Manager
Innovatech Corp.
1st Mar, 2009 - 31st Dec, 2014

¢ Managed a portfolio of projects with a combined budget of over $50M, achieving an average client
satisfaction rate of 95%.

e Developed and executed project plans, strategies, and budgets, resulting in a 20% increase in
project delivery speed.

e Mentored project management professionals, leading to a 15% improvement in team productivity.

Education

Harvard Business School
MBA in Business Administration
1st Sep, 2005 - 31st May, 2007

University of California, Berkeley
Bachelor of Science in Management
1st Sep, 2001 - 31st May, 2005

Skills

Leadership, Strategic Planning, Project Management, Process Improvement, Budget Management

Notable Projects

Global Expansion Strategy
Orchestrated the company's expansion into South American markets, resulting in a 40% increase in
international customers within two years.
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Certifications

Certified Project Management Professional (PMP)
Issued by Project Management Institute, 10th Aug, 2019
Awards

Excellence in Leadership
Awarded by Global Tech Solutions, 15th Nov, 2020



